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[bookmark: _Hlk147485855]Project proposal for call:  Equipment for smart European cable systems

	Applicant's legal name:
	Xx

	Title of the proposed project:
	Xx 

	Proposed project acronym:
	Xx



Note: This document is for PTS and Swedish government use. All questions from 3-7 forward shall be understood according to call text, eg Eligibility, Evaluation etc.

Contact person 
Enter address and contact details including telephone, e-mail and postal address for the contact person (project coordinator).


Name of coordinator, partners and Consortia members 
Enter project coordinator and partners included in the project proposal. For international projects, please indicate if contacts have been taken with relevant member states representatives.
Note: separate attachments are required: Ownership control, Security declaration, for third country participation Security Guarantee is needed.


Priority and Urgency
This criterion evaluates how the project aligns with EU policy objectives, specifically regarding the security of submarine cables and digital sovereignty.
· Policy Alignment: How does the proposal contribute to the specific objective of upgrading existing submarine digital infrastructure to "smart capabilities" for monitoring purposes?

· Strategic Security: Does the project address the priorities of prevention, detection, response, and deterrence as outlined in the EU Action Plan on Cable Security?

· EU Added Value: In what way does the project support the Union's interest in enhancing digital sovereignty and strategic autonomy?

· Synergies: Does the proposal include synergetic elements with other CEF sectors, such as energy or transport, that significantly improve socio-economic or environmental benefits?

· Environmental/Civil Protection: To what extent does the project address additional policy priorities like climate change monitoring or providing early warnings for natural disasters to civil protection authorities?

Maturity
This criterion assesses the project's readiness to begin and its likelihood of being completed within the expected timeframe.
· Operational Readiness: Is the project ready to start by the proposed date and can it be completed within the standard 24-month duration?

· Permits and Procurement: What is the status of necessary permits and the planning for contracting procedures for sensing and monitoring systems?

· Preparatory Studies: Have necessary preparatory activities, such as identifying vulnerability areas of the critical infrastructure, been completed or clearly planned?

· Financial Availability: Is there a clear commitment and availability of the financial resources required to complement the CEF investment
Quality
This criterion evaluates the soundness of the implementation plan and the organizational structure.
· Implementation plan: Briefly describe the projects steps.

· Technical Design: How is the chosen architecture (e.g., attaching sensors or using probing techniques at the edge) appropriate for the specific monitoring objectives?

· Data Sharing Mechanisms: Describe the mechanism and business model for sharing and granting access to data with Regional Cable Hubs or national authorities.

· Risk and Quality Management: What specific organizational structures and risk analysis procedures have been or will be established?
Impact
This criterion measures the project's broader effects on network resilience, security, and territorial accessibility.
· Infrastructure Resilience: How significantly will the deployment of smart technologies improve the resilience of the EU's backbone infrastructure against accidental or deliberate damage?

· Geographic Reach: What is the coverage of the surveyed area after implementation?

Catalytic Effect
[bookmark: _Hlk147486011][bookmark: _Hlk147486352]This criterion evaluates the necessity of EU financial support for the project to succeed or be improved.

Describe the effect of the EU funding. Will it overcome a financial gap or improve the quality/scope of the project? Does the EU funding open opportunities for capital mobilization from other sources? 

Planned costs and financing, specifications 

a. [bookmark: _Hlk147486087]Costs and financing table. 
The cost of the project proposal divided by action presented in the table below. 
- Specify which partner co-finances each activity (column "financed by the parties"). Add more lines if needed.

NOTE: amounts in EURO.

	Costs
	Financed by partner 
	2025
	2026
	2027
	2028
	TOTAL
	Comment ref. #

	Activity 1
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	



 

b. Financing table
The table below shows the funding allocated to partners. Any government funding to be apparent. Add more lines if needed.

NOTE:  amounts in EURO

	Financing
	2025
	2026
	2027
	2028
	TOTAL
	Comments/
ref. #

	Partner 1
	
	
	
	
	
	

	Partner 2
	
	
	
	
	
	

	Partner x
	
	
	
	
	
	

	CEF
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	





Previously EU-funding of the project 
Declare if the project or previous related projects have received funding from CEF or another EU funding.




[bookmark: _Hlk147486138]Attachments for each and all financial beneficiaries in the project *. 

	PM Attachments
	Attached
[Y/N]
	Properly signed [Y/N]
	Date when 
all signed
	Comments/ ref. #

	Ownership 
control
	
	
	
	

	Security 
declaration
	
	
	
	

	Security 
Guarantee (for third country participants)
	
	
	
	



Templates for the attachments is available in EU “Funding and Tender Portal” and where PTS make them available.

· Ownership control 
To be completed by Project members, partners, beneficiaries. 
(Public authorities and organizations might be excluded from this requirement) *

· Security declaration	
To be completed by all Project members, partners, beneficiaries *

· Security Guarantee (for third country participants) 	
To be completed third by country participants; Project members, partners, beneficiaries and the Member state (government)

*Requirement for these attachments can be subject of changes by the call text and other instructions. 



Appendix Geographical deployment/ coverage
Mark the general geographical deployment of the project in a map, this bellow or similar.
Note – not a detailed map for security reasons.


[image: A picture of the Scandinavian and Baltic countries. 
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